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Of the five management functions, which do you expect will experience the most dramatic changes in the next decade?
The five management functions being; organizing, planning, leading, controlling, and staffing (Reilly et al., 2011). In my opinion, organizing will make the most dramatic change. Organizing is a skill that cannot be developed by learning or use of theoretical material. Organizing brings up authority and task relationships that enable the unity of people in the achievement of organizational goals. This ability is attained after the acquisition of experience, knowledge, and wisdom. Organizing requires mastery to identify what jobs need to be completed, tasks linked with gradual technological changes, figure out who will do that particular job, and place which individual together in a group to complete the assignments. Organizational structures happen to change more to flexible forms that are more organic.
Which will have the least amount of change?
The function that will experience the minor change, from my view, is planning. It entails a systematic process where managers make decisions about critical goals and future activities to be pursued by the organization. The basic planning principles always remain the same, the reason why successful companies always seek fulfillment of a well-established goal and mission. At the same time, effective organizations require a sense of purpose and a foundation. The only thing that can change is the mission statements which occur on rare occasions. Cautious scanning of the environment has an immediate impact on the process of planning.
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